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ACTION 5: Collaborative Management to adapt and reuse spaces and 

buildings for cultural and social innovative development 
 
Fields marked with * are mandatory. 
ACTION 5: Collaborative Management to adapt and reuse spaces and buildings for 
cultural and social innovative development 
Innovative re-use of dismissed or underused (both public and private) spaces or buildings 
for socio-cultural purposes and/or heritage maintenance through active participation. 
Action 5: Collaborative Management to adapt and reuse spaces and buildings for cultural 
and social innovative development 
  
BOTTLENECK  
 
This action focuses on processes of collaborative management for the culture and 
cultural heritage enhancement of abandoned areas: those processes of spatial cohesion 
and urban revitalisation often called “social innovation” because they comprehend 
activities where the physical revitalisation of an area passes through collaborative 
measures of the public with the third sector. 
 
In each city and in each neighbourhood, there are often empty spaces, open areas or 
ancient buildings, both public and private, which are dismissed, not used and abandoned 
for several reasons. These places might be located in several different parts of the city 
(i.e. historical centre of small cities, suburban areas, deprived neighbourhoods, etc.). 
 
The rehabilitation and the management of these underused and/or dismissed places 
through collaborative processes is a recognised way to catalyse regeneration and social 
changes offering social/cultural services with positive side effects in terms of: jobs 

https://ec.europa.eu/futurium/en/culturecultural-heritage/action-5-collaborative-management-adapt-and-reuse-spaces-and-buildings
https://ec.europa.eu/futurium/en/culturecultural-heritage/action-5-collaborative-management-adapt-and-reuse-spaces-and-buildings
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creation, social inclusion and the appropriate management and maintenance of such 
places. 
 
The public leverage is therefore essential to promote such transformative and recovery 
collaborative processes. 
 
Despite their abandonment, these places are important for several reasons: 

• they might constitute an identity for that area, for example former factories of 
workers’ neighbourhoods, empty military barracks, industrial buildings (these last 
becoming more and more important due to the transition to a low-carbon 
economy in many regions), etc.; 

• they might be characterised by a high value of architecture or historical meaning 
(i.e. gardens of ancient palaces, disused churches, ancient abandoned private 
villas, etc.); 

• they might be of some interest to local communities to enhance the quality of life 
and of cultural services in the neighbourhood. 

The revitalisation of historic buildings, including the transformation of post-industrial 
spaces, the preservation of century-specific architectural heritage and the regeneration of 
abandoned buildings or post-mining areas is a key element for numerous regions and 
cities (i.e. job creation, environmental redevelopment, avoidance of urban sprawl, socio-
cultural growth, social inclusion, creation of identities). 
 
Bottom-up approaches to the management of territorial and urban assets can help local 
actors enhance their cultural heritage, strengthen local identity, and contribute to the 
preservation and/or redevelopment of their heritage. The participation of the local 
population is crucial and can have a beneficial impact on several social issues (i.e. the 
integration of migrants). 
 
Wherever these practices are implemented, one can notice that: i) cultural and creative 
activities are introduced as a means of redevelopment of sites/buildings; ii) the local 
identity and the social cohesion are strengthened; iii) new specialisations and local jobs 
(i.e. creative, design, leisure industries, craft) are created; iv) the cultural heritage, 
including the industrial cultural heritage, is preserved and maintained. 
 
Despite their relevance, these kinds of practices are still experimental: there is no 
systematic application because even if local administrations recognise the added value of 
such collaborative processes, promoting such practices is not easy (cooperative 
management procedures are often solved only from those local administrations capable 
of creating/finding innovative solutions). 
 
Local administrations do not often have the (financial or human) resources and the 
competence to manage the rehabilitation and the management of such assets. They 
sometimes promote the recovery and re-functionalization of such places through local 
associations that take care of these goods offering socio-cultural activities and local 
creative businesses while benefits goes to the neighbourhood and the whole city. 
 
Local administrations find it difficult to recover these spaces or buildings due to several 
factors: lack of financial resources, low project management capacities, unclear 
competences, insufficient human resources, complex properties (patchy ownership) 
framework, difficulties to apply eminent domain without a clearly defined public asset 
through an official zoning, difficult recomposition of different local interests and/or different 
legal arrangements. 
 
As a result, empty spaces or dismissed buildings are left abandoned (except for those 
located in attractive areas and that are of some “market value”). 
 
The problem of such shortage of financial and human resources of local urban authorities 
to re-use abandoned and/or underused open spaces or buildings can be overcome by 
cooperative management activities. 
 
Challenges in the regulation during the implementation of such cooperative management 
might be related to: 
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• Public procurement: it forces public administrations to pass through a public 
tender that might not be won by those active citizens at the local level who 
introduced the idea of the re-use in the first place (and that sometimes are those 
who have arranged the involvement innovative process of multilevel governance 
to have the building re-used or the space re-adapted). 

• The state aid: it prevents public administration from giving financial resources to 
local associations in order to rehabilitate and maintain the building to be re-used. 
This problem prevents socio-cultural initiatives from bottom-up processes 
favouring only important investors that are able to find resources through the 
regular market. 

• Management of institutional agreements and permits: in many European states 
(such as Italy) rehabilitation of ancient buildings (not necessarily historical or 
listed) must pass through specific permits from the National Cultural Ministries 
(e.g. the MiBACT) and their regional bodies and agencies. Managing such 
requests is for professionals and it is not easy. Deadlines for such permits are 
not given. As a result, the timing of rehabilitation projects can be extended and 
being not feasible. 

• Inconsistency and/or overlap of several regulations applying to the same 
building/site: cultural heritage protection, building requirements as well as, 
environmental requirements. 

To sum up, case studies of this action are all those practices of cultural heritage 
rehabilitation (thanks to the re-use of historical buildings or of those places – even 
modern ones – constituting the identity, the genius loci, for a local community and with 
culture (those transformative practices offering cultural services for local communities). 

 

1. On a scale of 1 to 5 (with 1 being the weakest and 5 the strongest), to what extent 
you find this issue crucial? 

 1-
Weakest 

2-
Weak 

3-
Regular 

4-
Strong 

5-
Strongest 

N/A 

*To 
what 
extend 
do 
you 
find 
this 
issue 
crucial 

      

 
Please briefly justify your score 
 
Through smart renovation and transformation, heritage sites can find new, mixed or 
extended uses. As a result, their social, environmental and economic value is increased, 
while their cultural significance is enhanced. 
 
The BAK strongly recommends to include a reference to the Leeuwarden Declaration of 
2018. The text states that intelligent modernisation and transformation can be used to 
promote new social and economic developments in cities and regions. The 
declaration ties in with the Davos Declaration on Baukultur of January 2018 
and underlines the importance of quality in the processes of transformation. 
It is intended to serve as a European reference document on the importance 
of European cultural heritage and to provide quality criteria for its 
conservation. 
 
Objective  
This Action wants to foster and smooth processes of transformation and adaptive re-use 
of abandoned/dismissed spaces, recognised as important for the identity of the place 
(“common good”), fostering innovative forms of participative and collaborative 
management, using innovative forms of delegation of the heritage to citizens and 
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stakeholders while also promoting cultural and social events. 
 
The Action will profit from the paradigm of circular economy, social innovation and the 
concept of the cultural urban heritage as a driver to promote local identities and 
sustainable cultural development thus contributing to the achievement of the Sustainable 
Development Goals (UN 2030 Agenda for Sustainable Development). 
 
The objectives of this action are: 

• To smooth the practice of re-using empty spaces or ancient buildings that might 
enhance the identity of the urban framework and that are relevant for local 
actors by using these spaces and structures for social and cultural services. 

• To focus on these practices from a legal and administrative point of view 
researching the institutional framework that would foster the public leverage and 
that would smooth the transformation and reuse of buildings and spaces through 
collaborative management (involving people, organizations and economic 
activities). 

The action would also like also to foster a step forward the dissemination and 
capitalisation of such practices and its outcomes. 
 
The transformed and reused sites and structures with collaborative procedures become 
relevant places of cultural and social events, and they are also often the destination of 
alternative tourists, offering cultural events and services. 
 
This result not only brings benefits to local communities, but also can activate sustainable 
tourism dynamics, creating new smart destinations for cultural tourism, respecting as well 
the needs of the local population and ensuring the sustainability of the cultural heritage. 
 
Starting from the local regulations developed by some cities (engaged in three different 
Horizon 2020 projects and one URBACT network), the action: 

• analyses which are the restrictions (legislative, cultural, governance, etc.) that 
prevent these practices to be systematically promoted as a means to rehabilitate 
urban and peri-urban areas; 

• checks whether it is possible to create a model for all European cities interested 
in such processes; 

• defines a proposal (better regulation) to spread the practice and to systematise, 
facilitate and also foster the use of collaborative management for ambitious re-
use and reconversion projects. 

 
Through a third activity devoted to the dissemination and capitalisation, the action might 
also take into consideration: i) how to promote under-exploited compared to overcrowded 
destinations (i.e. improving services and facilities for mobility and the reception of 
tourists); ii) how to re-discover the hidden/unknown heritage with respect to the territory 
and beyond non-traditional destinations; iii) how to enhance culture in the wider sense 
also through the use of technology; iv) how to strengthen the link between local 
population and heritage putting ‘heritage communities’ at the centre (e.g. tackling 
neighbourhood degradation issues). 
 

References to be considered for the reconversion and transformation of spaces and 
buildings are the ones relevant at international, European and national levels, such as: i) 
the Faro Convention on the Value of Cultural Heritage for Society; ii) the UNESCO 
Recommendation on the Historic Urban Landscape (Paris, 10 November 2011); iii) the 
publication Culture Urban Future, UNESCO 2017; iv) the results of the activities of 
UNESCO World Heritage Cities Programme. 
 
Output(s) 
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This action has three activities, linked together, with three outputs and an activity devoted 
to the dissemination and capitalisation. 
 
The third activity is devoted to the promotion and the dissemination of those re-
used/transformed places through social innovative processes also with the objective of 
creating tailored alternative touristic destinations. 
 
Activity 1: Analysis of existing present practices and local regulations 
 
This activity deals with the analysis of existing practices and local regulations to 
“catalogue” problems and solutions encountered, challenges still not overcome and good 
activities worthwhile of being shared. The core of the analysis is based on these following 
aspects: 

• the EU regulation of procurement dealing with the third sectors to find out 
challenges and opportunities related to the co-management of spaces (urban 
commons) given by the present procurement rules; the analysis will be based on 
the studies already conducted by the experts of the social innovation sector of 
the Agency for Territorial Cohesion (coordinator of this action) with the Italian 
Ministry of Labour Affairs and on any other relevant source that come from 
members of this Action Group or from any other institutional entity; 

• the local regulations of Naples, Bologna and Turin to allow for the reconversion 
and co-management of spaces and buildings (urban commons); 

• the cases/practices of transformation dealing with culture and cultural heritage of 
the following (broader) projects: cultural heritage adaptive reuse – CLIC 
project (end 2020): 

            a.“Circular Governance Models for Adaptive Reuse of Cultural Heritage”; 
            b.Generative Commons - Ge.Co (end 2020);  
            c.Enabling Heritage Re-Use - OpenHeritage;  
            d.RURITAGE project (in rural areas);  
            e.ROCK project (end 2020) and in particular:  
                  - Guidelines for sustainable adaptive reuse of CH (D.2.3);  
                  - Report Regulatory framework for the valorisation of Cultural Heritage 
(D.6.4);  
                  - Three booklets: New governance models for creative, sustainable and 
circular cities;  
                  - Participatory approaches and social inclusion in cultural heritage;  
                  - Technologies and tools for better access to cultural heritage;  
                  - Roadmaps of replicator cities (D.1.3);  
                  - Governance toolkits and financial schemes (D.3:2).  
            f.the CLLD promoted by cities in 2014-2020 (Lisbon);  
           g.URBACT: The work of “Remaking the city”; The REFILL Network; The 
guidebook on the reuse of large vacant building; the overview of activities Heritage-
related done by URBACT[5], a dedicated article[6]. 
  
The output of this activity is a reasoned catalogue with cards on punctual aspects of 
regulations (i.e. Procurement) that prevent or slow down local administrations from 
implementing such processes and key common factors of practices. 
 
Problems of the implementing phase of such practices will be based on the experiences 
acquired by the monitoring of the “social innovation” measures of the NOP METRO (the 
National Operational Programme dedicated to Italian cities) and of those experiences 
brought by members of the Partnership (for example the above mentioned model of 
circular economy done by CLIC, which offers an analysis of different legislations and 
stakeholders all over the EU) and other relevant stakeholders. Practices of relevant 
experiences will be based on the above-mentioned projects, taking into account only 
those related to culture and cultural heritage sectors, plus direct contacts with relevant 
stakeholders. 
 
The expected output will be the result of a desk analysis conducted with strategic 
stakeholders of local authorities identified for each H2020 and URBACT network and 
legal experts. 
 

https://www.clicproject.eu/files/D3-4.pdf
https://www.clicproject.eu/files/D3-4.pdf
https://www.rockproject.eu/documents-list
http://remakingthecity.urbact.eu/
https://urbact.eu/Refill
https://urbact.eu/urbact-guidebook-reactivation-and-reuse-larger-vacant-buildings
https://urbact.eu/urbact-guidebook-reactivation-and-reuse-larger-vacant-buildings
https://urbact.eu/urban-heritage-urbact-projects
https://www.blog.urbact.eu/2019/12/urban-regeneration-cultural-heritage/
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Activity 2: Proposal of a model (operational scheme) to foster collaborative management 
as systematic methods 
 
Based on the analysis done by activity one, this second phase will work on the 
systematisation of the knowledge acquired into a sort of toolbox for local 
authorities wishing to promote such practices in their local contexts. 
 
The toolbox is based on the definition of an operational scheme of collaborative 
management adapting present tools, such as the Community Led Local Development 
(CLLD), to these specific cases: transformation and re-adaptive use of historical buildings 
for social and cultural purposes. The operational scheme is intended as a model to be 
used and applied by Local Authorities who intend to promote such measures, but that do 
not have enough resources or capacities to “start from the scratch”. 
 
It is important to remember that the objective of having such a model is to enable, smooth 
and foster practices of collaborative management as a systematic method not only to take 
care of spaces and/or buildings, but also to respect the historical milieux, the genius loci 
of the places, this is to say the cultural heritage and/or to create cultural and social 
services needed by the population and the urban users. The model is therefore an 
operational scheme, a guideline that enables local administrators to start, to promote and 
to manage such practices. 
 
The action will not be focussed on the spontaneous, informal, creative, “insurgent city” 
vis-à-vis the institutional and administrative processes especially because: i) the idea is to 
enhance capacity building of local authorities creating the administrative, legal and 
institutional ground to foster such processes; ii) practices to be focussed are those related 
to big, important, neglected, dismissed, abandoned spaces or buildings for their 
transformation and re-use through so-called “social innovation” processes due to several 
problems (i.e. financial limits, lacking market interest, revitalisation of sub-urban spaces, 
etc.). 
 
A second output of this activity, in case this action can profit from a dedicated one or a 
pool of legal expertise, is the definition of a specific proposal for a better regulation in 
this field: the punctual and specific indication of where to relax the state aid and the 
procurement in case a public authority is going to activate the co-design project with the 
third sectors (i.e. local associations, citizen organisations, NGOs, etc.) and where this last 
group is going to manage the space/building with social/cultural purposes. 
 
Despite all the collaborative processes (i.e. bottom-up procedures, co-design and co-
programme, etc.) the rehabilitation (works) or the cultural activities (services) are subject 
to public procurements. Those groups or associations that were involved at the first stage 
of the collaborative processes to co-design the re-use of the spaces/buildings are not 
necessarily those who are able to get the contract (winning the tender) and/or re-use the 
spaces. On the top of that, any grants to the third sector, which is operating economic 
activities – even if a non-profit one – is a state aid. 
 
As a result, it is very difficult for an administration to promote ambitious recovery functions 
of urban spaces through collaborative management. 
 
In case the action is given legal expert(s), the ambitious idea – of this second output of 
activity 2 – is to see if and how it would be possible to present a proposal of relaxing 
certain specific aspects of the EU present regulations – at certain local conditions and for 
specific bottom-up collaborative projects that would smooth these practices all over the 
EUEU. 
 
Activity 3: Communication and capitalisation 
 
 
This activity deals with capitalisation of re-used/transformed places and is somehow 
autonomous as it can be initiated starting immediately after the end of activity one. 
 
This step is based on: 
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1.The dissemination of practices gathered through phase one;  
2.The distribution of the CLLD model/guidelines defined through phase two.  
 
 
The output of this activity can be the creation of a map, an interactive and living atlas, to 
promote transformed places through innovative social inclusion processes. 
 
The promotion of such places and their network as smart destinations for cultural 
activities and services has several goals: i) to promote and share information on these 
practices for those interested in studying and repeating such experiences; ii) to foster a 
more balanced distribution of touristic flows for those interested in using and attending the 
social/cultural offers of these transformed places. 
 
This output should be conceived vis-à-vis the one established by the Ge.Co H2020 
project. Apparently they have the same goal (a map showing practices of generative 
commons). Even though their examples comprehend experiences of several different 
kinds (not only the ones related to culture and cultural heritage), it would be important not 
to replicate experiences. 
 
Coordinators of this action are in contact with the ones of the Ge.Co initiative so to create 
synergies and interlink without duplicating efforts. 
 
Synthetic list of Output(s): 
Activity 1: 
Reasoned catalogue of practices; 
Activity 2: 
Toolbox for local authorities-CLLD operational scheme/model/guidelines; Proposal for a 
Better regulation; 
Activity 3: 
Interactive living atlas. 
 
 
  

* 2. Based on your experience, would you expect this action would contribute to 
addressing the above-mentioned bottleneck(s)? 

 
Yes, to a large extend 

 
Yes, partially 

 
No 

 
I don’t know 

Please briefly justify your choice 
 
Adaptive re-use projects bring about specific challenges throughout their life-cycle. 
Processes that favour and ensure flexibility, participatory approaches, innovation, quality-
based procurement, multidisciplinary teams, financial viability and good story-telling can 
contribute to successful projects in the long term. 
 
The action addresses some of the main criteria as set in the Leeuwarden Declaration on 
adaptive Re-Use of the built heritage (Architects Council of Europe, 2018) 

- Flexibility with respect to regulatory framework and standards 
- Participation of citizens 
- Temporary uses 
- Active responsibility of the competent public authorities 
- Quality-based procurement 
- Multidisciplinary teams & collaborative approaches 
- Financial viability 
- Good story-telling 

 
3. Do you believe other actors should be involved in the implementation of the 
action? 
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Architects, Landscape architects, interior architects and urban planners act at the 
interface 
between culture, sustainability and social issues in the built environment and the urban 
context and should be involved into the design and implementation of this action. 
Relevant expertise can be provided through the professional organisation at EU and 
national level: the Architects´ Council of Europe and the Federal Chamber of German 
Architects (BAK). 
 
  
* 4.  Are you aware of any initiatives or documentation, data or information 
developed on the international, EU, national, regional or local level that could be 
relevant for this action? Could you provide relevant details?  

 
Yes 

 
No 

Leeuwarden Declaration on adaptive Re-Use of the built heritage: preserving and 
enhancing the values of our built heritage for future generations  (Architects Council of 
Europe, 2018) 
 
In the framework of the European Year of Cultural Heritage (EYCH), the Architects' 
Council of Europe (ACE) organised on Friday 23 November in Leeuwarden (The 
Netherlands) a public conference on Adaptive Re-Use and Transition of the Built 
Heritage. 
 
On this occasion, a Declaration supported by the European Federation of Fortified 
Sites (EFFORTS), the European Route of Industrial Heritage (ERIH), Europa Nostra, 
and Future for Religious Heritage (FRH) was presented. 

The Declaration recalls that the adaptive re-use of our built heritage brings multiple 
benefits to individuals and the society, for present and future generations. Through smart 
renovation and transformation, the social, environmental and economic values of heritage 
sites can be increased, while their cultural significance is enhanced. Such projects also 
contribute to the regeneration of the urban fabric and the attractiveness of areas. 

Adaptive re-use projects bring about many challenges. The Declaration underlines that 
processes that favour and ensure flexibility with respect to regulatory framework and 
standards, participation of citizens, quality-based procurement, multidisciplinary teams 
working in a collaborative manner, financial viability and good story-telling can contribute 
to successful projects in the long term. 

As recalled in the Davos Declaration, “cultural heritage is a crucial component of high-
quality Baukultur”. The adaptation of our built heritage to the needs of our time through 
new high-quality architectural interventions can help to meet the challenges expressed in 
the Davos Declaration and achieve high-quality Baukultur in Europe. What our generation 
creates today is the heritage of tomorrow. 

 
Download the Leeuwarden Declaration here. 
 

 

ACTION 6: Strategic Plan for the Culture Enhancement in Urban 
Framework 
Action 6: Strategic Plan for the Culture Enhancement in Urban Framework 
  
BOTTLENECK  
 
Even though all cities declared that urban cultural heritage is important, the built heritage 
and culture are usually implemented through different and fragmented interventions 
without an overall holistic vision. A clear strategy for the enhancement of culture and the 
cultural heritage is lacking. 
 
The result of the separation between urban cultural heritage management and urban 
policy management determines a divergence between urban development policies and 

https://europa.eu/cultural-heritage/european-year-cultural-heritage_en
http://www.efforts-europe.eu/
http://www.efforts-europe.eu/
https://www.erih.net/
https://www.europanostra.org/
https://www.frh-europe.org/
https://www.ace-cae.eu/fileadmin/New_Upload/_15_EU_Project/Creative_Europe/Conference_Built_Heritage/LEEUWARDEN_STATEMENT_FINAL_EN-NEW.pdf
https://ec.europa.eu/futurium/en/culturecultural-heritage/action-6-strategic-plan-culture-enhancement-urban-framework
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heritage management. 
 
In this context, the risk is not adequately taking into account the needs and potential 
offered by a more careful management of cultural heritage and culture as a resource for 
the balanced development of the city. The negative effects of this separation are the loss 
of an opportunity to valorise resources, impoverishment and greater risk for heritage, 
general fragility and marginalization of the urban cultural fabric. 
 
Previously and in relation to the issues mentioned above, in the charter of Davos (2018) 
is declared that culture should have a central role in the built environment, policies must 
stress the need for culture-centred, sustainable approaches to development everywhere 
and on every scale and there is an urgent need for a holistic, culture-centred approach to 
the built environment and for a humanistic view of the way we collectively shape the 
places we live in and the legacy we leave behind. 
 
The action aims at developing a “model of a cultural plan” where cultural heritage is 
integrated beyond the traditional categories of “protection” or “enhancement” (applied 
mainly to monuments) used normally in “traditional” plans. For the “model of a cultural 
plan” it is intended that the common logic structure for a strategic plan could be adopted 
by European cities and then modulated and articulated according to the various local 
needs and the different territorial specificities. 
 
The model will offer tools, addresses, methodologies aimed at setting up a new type of 
plan (Strategic Plan for the Culture Enhancement in Urban Framework) as an important 
tool for spatial and urban planning that could embed culture and cultural heritage issues 
in a coherent way. 
 
The effort of setting up this new model of planning will represent a way to improve the 
current urban planning tools by making them more interdisciplinary, by giving a more 
extensive outlook to the urban heritage in a broad sense, and by finding the right balance 
between cultural, social, economic, environmental and technical aspects of planning, 
design, building and adaptive re-use, in the public interest for the common good. 
 
The model of a plan setup according the abovementioned point of view, could be adopted 
by cities in their planning and programming activities in order to strengthen and improve 
the use of cultural heritage in a process of sustainable development and cultural growth. 
 
This model could also work as a “reference tool aimed at establishing a stronger and 
more effective policy for strategic investment and management using the existing heritage 
in European cities (metropolitan cities, but also small and medium-sized cities). 
 
The action aims to investigate how an integrated urban planning, which considers the 
whole built environment, including cultural heritage, can be made obligatory in all 
activities with a spatial impact. The requirement for including urban cultural heritage 
should be considered at the same level as economic or technical interests. 
 
Starting from the overall definition of urban heritage issued by UNESCO, the Partnership 
will start to work by identifying all the components that have to be present in a "planning 
framework" syntax. 
 
In this view, the partnership will select the "things the plan has to deal with": to tailor an 
urban policy based on culture as drivers all the intervention fields touched by the tool this 
action is going to define. 
 
In this way the "model" of the plan will individuate the field of competence for the urban 
cultural heritage and will specify what categories could be managed directly by the plan 
and what should be treated more indirectly, also in association with other governance 
tools (e.g. regional or sector programmes, like UNESCO management plans). 
 
The model of Strategic Plan for the Culture Enhancement in Urban Framework should 
give operative examples and planning categories useful for an integrated planning such 
as: 

• the set of monuments and fragments of antiquity remaining; 

https://davosdeclaration2018.ch/media/Brochure_Declaration-de-Davos-2018_WEB_2.pdf
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• the testimonial presences that tell recent history and the stratification over time; 

• the representative spaces of the city with respect to the past and the urban 
present;  

• the neighbourhoods that represent local identities and the relationship between 
inhabitants and places; 

• the places where handicraft activities remain or traditional activities are carried 
out; 

• the "vibrant" places where cultural and creative, traditional and / or innovative 
activities are carried out; 

• the places where a balanced relationship between man and nature has been 
preserved; 

• the traditional (but also informal) services that generate and provide "culture as a 
service" both directly (museums, schools, libraries, theatres, etc.) and indirectly, 
that’s to say those services that generate culture and a sense of belonging to the 
local community (neighbourhood centres, markets, sports services, dance and 
music schools); 

• routes, networks of places, itineraries, models of use of the city for the inhabitants 
and tourists diversified by theme, type of interest, type of experience, also 
including different, unusual and alternative itineraries to the current ones. 
 

The plan should also have the structure of a "strategic plan", that is, as a scenario 
document where the recovery, transformation, reuse programmes are recomposed and 
put into relation together in order to promote a functioning of the heritage as system and 
not as a sum of isolated episodes. 
 
Therefore, the plan should indicate strategies for improving and recomposing this mosaic, 
protecting the elements of urban culture and preparing actions to improve its value, 
usability, resistance/resilience to natural and anthropogenic aggressions (and way to 
reduce aggression factors as well). The plan should also be extended not only to the 
"traditional" components of the assets, but also to the components (spaces, buildings, 
communities) that currently do not have a relevant cultural function for the city, but which 
have the best potential to enrich the urban cultural heritage, as previously described. 
 
These components will become the focus areas in the plan for targeted investments and 
programs. These investments, thanks to the presence of a strategic plan, integrated 
coherently and focused on defined themes, will be more likely to be a driving force for 
local development, generating revenues for the local economic fabric. 
 
A coherent and comprehensive tool, the urban culture strategic plan can actively make a 
contribution to the SDG 11 Make cities and human settlements inclusive, safe, resilient 
and sustainable and namely the targets that are more closely related to this field of 
actions: 

• 11.3 To enhance inclusive and sustainable urbanization and capacity for 
participatory, integrated and sustainable human settlement planning and 
management in all countries 

• 11.4 To strengthen efforts to protect and safeguard the world’s cultural and 
natural heritage; 

• and 11.7. To provide universal access to safe, inclusive and accessible, green 
and public spaces, in particular for women and children, older persons and 
persons with disabilities. 
 

This contribution could be done in a very pragmatic way, by identifying precise lines of 
action that, in different ways, can match the target posed by goal 11 (like city cultural 
districts, urban cultural routes, etc.). 

1. On a scale of 1 to 5 (with 1 being the weakest and 5 the strongest), to what extent 
you find this issue crucial? 
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 1-
Weakest 

2-
Weak 

3-
Regular 

4-
Strong 

5-
Strongest 

N/A 

*To 
what 
extend 
do 
you 
find 
this 
issue 
crucial 

      

Please briefly justify your score 
 
The BAK (…) expressly supports recognising the importance of Europe’s cultural 
heritage as an essential contribution to the consolidation of European identity and 
the promotion of social cohesion, and welcomes the proposal to create a platform for 
cooperation and coordination in the field of cultural heritage policy at EU level. 
 
(From: Statement of the Federal Chamber of German Architects (BAK) 
and the German Confederation of Skilled Crafts (ZDH), 
July 2020 to the Draft initiative report of the Committee on Culture and Education 
of the European Parliament on “Achieving an effective policy 
legacy for the European Year of Cultural Heritage”) 
 
The COVID 19 crisis and the fact that many Member States had to impose a lockdown 
have demonstrated the importance of a high quality built environment. Culture plays an 
important role to bring people back together, even though the crisis is ongoing. Due to its 
holistic vision, urban planning can help to develop appropriate strategies, that include 
social, cultural and economic aspects.  
 
Objective  
The Action Plan for Urban Culture fosters the better management, enhancement and 
protection of the urban cultural heritage considered as an urban ecosystem. 
 
According to the abovementioned governance model, this action will develop a targeted 
tool for urban heritage management in which all the strategic actions, investments, 
regulations and management issues are presented in a coherent framework, including 
convergent and multi-sectorial actions. 
 
The action will setup an innovative model of a planning tool aimed at: 
- recognizing all the forms of cultural heritage existing in cities and in the surrounding 
territory, including them in parts of urban plans (and following from this, providing 
protection) also by interacting with existing urban plans and others initiatives; 
- identifying urban culture and cultural heritage at risk; 
- defining a strategic programme for the enhancement of existing heritage by coordinating 
investments to directly and indirectly support local economies (e.g. cultural professions, 
traditional skills, historic shops, cafés, etc.). 
 
The plan will promote a better funding of local, national and ERDF funds by combining all 
the urban culture fragments in a coherent and effective strategy of heritage enhancement 
and local asset. The implementation of the action should involve a small number of cities 
that launch a pilot project. (activity 3). 
 
The structure of the action can be shaped in four main activities: 
Activity 1) Survey of plans and examples, glossary, information gathering, methodology 
definition. 
The partners will define a common methodology for a Urban Culture Plan, starting with 
the approach of Barcelona’s strategic plan for culture, and the more recent initiative 
launched by the Italian Ministry for Cultural Heritage in 2019 “Cultura Futuro Urbano“, or 
other international documents and initiatives dealing with the culture-placed approach in 
urban governance such as the UNESCO Global Report on culture (/Culture Urban 
Future) as a reference framework for the development of the action. 
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Activity 2) Model design and setup 
The Partnership will arrange a common framework for developing a strategic plan of 
sustainable development based on and connecting existing “heritage poles and hubs”, by 
developing projects for transformation and coherent re-organization of the physical and 
immaterial framework in a “cultural urban network”. 
 
The outcomes of this implementation will be a number of tools that will be able to better 
address investment by involving the opportunities offered by Culture and Cultural 
Heritage in Urban Framework. 
 
Activity 3) Local application (Pilot actions) 
A “poster plan” will be issued for several application cases (pilot actions) This activity will 
test the model in specific urban situations (cities, metropolitan areas). The test will imply, 
according to the different situations, several proposals for the modifications and the 
integration of existing plans, an assessment of the compliance among new perspectives 
offered by the implementation of the action and a general programme of integrated 
investments tools coherent with existing planning and programmes (like ITIs or CLLDs). 
The “Poster Plan” should act as general urban framework for investments, but also for the 
better utilization of existing services and facilities related to culture and cultural heritage. 
 
Activity 4) Assessment, final modelling, communication activities 
Activity 4 foresees the collection of the various models developed during Activity 3, the 
assessment and evaluation of the application of the model and the development of a 
consolidated model, enriched by the experiences achieved at the local level. The activity 
also includes a communication plan to be elaborated according to the resources that will 
be made available. 
 
The plan should have the following contents: 

• to be comprehensive of built, unbuilt and immaterial heritage; 

• to involve local and regional institutions such as municipalities, metropolitan 
areas, sector institutions of heritage protection and cultural programming; 

• to have a strong relationship with social target groups and social organizations as 
participants in the strategic decisions; 

• to have a section devoted to the collaborative aspects related to the heritage 
management and utilization by stakeholders and citizen target groups; 

• to have a section devoted to the aspects of risks and resilience of the cultural 
heritage in urban framework; 

• to have a strong level of involvement with productive and economic sectors 
related to the heritage preservation, enhancement and promotion and more 
generally to the economic creative sectors. 

  
Output 

• Survey collection of good practices on culture based planning 

• Model of Strategic Plan for the Culture Enhancement in Urban Framework 

• Pilot application in local frameworks 

• Assessment document 

* 2. Based on your experience, would you expect this action would contribute to 
addressing the above-mentioned bottleneck(s)? 

 

Yes, to a large extend 

 

Yes, partially 

 

No 

 

I don’t know 

Please briefly justify your choice 
 
The Davos Declaration on Baukultur (building culture) adopted by the informal meeting of 
the ministers responsible for cultural affairs in January 2018, and which was also signed 



- 13 - 

Seite 13 von 20 

by the Architects’ Council of Europe (ACE), underlines the importance of an integrated 
view of the built environment in Europe and thus the importance of building for the 
common good. Quality and holistic planning can make a sustainable contribution to the 
improvement of quality of life. 
 
The BAK supports the call for an integrated approach to cultural 
heritage, which treats tangible, intangible, natural and digital heritage as 
inseparable.  
 
3. Do you believe other actors should be involved in the implementation of the 
action? 
 
Architects, Landscape architects, interior architects and urban planners act at the 
interface 
between culture, sustainability and social issues in the built environment and the urban 
context and should be involved into the design and implementation of this action. 
Relevant expertise can be provided through the professional organisation at EU and 
national level: the Architects´ Council of Europe and the Federal Chamber of German 
Architects (BAK). 
 
 
* 4.  Are you aware of any initiatives or documentation, data or information 
developed on the international, EU, national, regional or local level that could be 
relevant for this action? Could you provide relevant details?  

 

Yes 

 

No 

 
Baukultur Report 2018/19 “Heritage, Presence Future” (Bundesstiftung Baukultur) 

Download of the English version: https://www.bundesstiftung-

baukultur.de/sites/default/files/medien/76/downloads/bbk1819_english_0.pdf 

 

 

 

ACTION 7: Hub and platform for resilience of cultural heritage in 
urban framework 
Action 7: Hub and platform for resilience of cultural heritage in urban framework 
  
BOTTLENECK  
 
Currently there are a lot of initiatives about initiatives of enhancement of urban heritage, 
on the national and European levels. A lot of information is currently dispersed on 
different websites and other sources. 
 
Urban developers are thinking in economic values. They do not perceive the 
hidden/indirect economic value of cultural heritage. As a consequences cultural heritage 
may disappear. The action starts from the need to create a web space devoted to 
experiences of heritage enhancement that can be considered as inspiring action. These 
tools should also promote reflections on ways to promote and connect the business 
sector that has capital to invest in qualitative “Transformation, adaptive reuse or urban 
reconversion of cultural and natural heritage” for the needs (offices and production 
spaces) instead of investing in low-quality business buildings that create sprawl. 
 
These dialogue tools should also identify why the business sector prefers the latter option 
and how can we convince them to invest in cultural and natural heritage by identifying 
convergences among public and private interest. 
 
People may think that intervention on cultural heritage might to generate loss of value. 
Most of the time intervention is necessary to preserve heritage. The platform should show 
examples to make it clear that any conservation needs somehow a structured idea to 
integrate the heritage in a wider context of relationship and meaning. 
 

https://www.bundesstiftung-baukultur.de/sites/default/files/medien/76/downloads/bbk1819_english_0.pdf
https://www.bundesstiftung-baukultur.de/sites/default/files/medien/76/downloads/bbk1819_english_0.pdf
https://ec.europa.eu/futurium/en/culturecultural-heritage/action-7-hub-and-platform-resilience-cultural-heritage-urban-framework
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At the urban level, a strategy for the correct use and management of heritage is not 
always seen as an integrated framework. A web based platform for urban managers 
could be useful to promote and share best practices on adaptive reuse models, and to 
help in identify and promote urban innovative projects on cultural heritage reconversion. 

1. On a scale of 1 to 5 (with 1 being the weakest and 5 the strongest), to what extent 
you find this issue crucial? 

 1-
Weakest 

2-
Weak 

3-
Regular 

4-
Strong 

5-
Strongest 

N/A 

*To 
what 
extend 
do 
you 
find 
this 
issue 
crucial 

      

Please briefly justify your score 
 
The Federal Chamber of German Architects (BAK) advocates for a holistic, sustainable 
and quality based approach for the preservation of the cultural heritage in Europe. 
However, it seems that the creation of a web portal could overlap with other actions 
planned in the frame of the EU Agenda Partnerhsip on Culture and Cultural Heritage (ex. 
Database for Re-Use Projects under action 5 or tools foreseen under action 6). 
 
Objective  
The goal is to create an online, multi-linguistic platform where cities and other 
stakeholders can upload good examples. This tool will allow to concentrate all relevant 
information in one place, including the results achieved by the Partnership of UAEU. 
 
The portal should be promoted as a “convergence hub” for urban policies based on 
cultural resources. In this view, the portal should deepen the financial and economic 
aspects related to the practices collected, in order to foster their transferability through 
European cites, by assessing procedures, bottlenecks, enabling conditions, cost and 
returns on investments: an advanced assessment of practices. 
 
Output 
 
The action is aimed at setting up a living and interactive web - based online multilinguistic 
platform collecting "good examples" (https://portfolio.onroerenderfgoed.be/). This can be 
all sort of projects/actions linked to adaptive re-use and temporary use (i.e. studies, 
initiatives, re-used buildings/places ...). 
 
 
The platform might include devoted sections (i.e. legislative, financial, etc.) to offer 
solutions for specific needs, such as: investigate how EU VAT-regulation and product 
regulation can stimulate re-use. 
 
The action will produce: 

• A web-based platform model 

• A permanent Network of participants 

• A Board for the management of the Platform and for the review and analysis of 
practices of urban policies based on heritage enhancement 

The structure of the Action can be shaped in three main activities: 
 
Activity 1) Survey of platforms and examples, glossary, information gathering, 
methodology definition 
Survey of the scope for good practices, national initiatives and legislative national 
frameworks, like the national laws of preservation, protection of heritage and urban 
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landscape. 
 
Activity 2) Platform design and setup  
Definition of the platform architecture with devoted sections to practices, regulations, 
tools, programmes, communication activities, cultural initiatives related to the subject, 
activity programme of the partnership and of single partner, showroom of results achieved 
by other partners and partnership etc. 
 
Activity 3) Deployment of the platform 
The platform should be hosted by a Partner and fed by the Partnership. 

* 2. Based on your experience, would you expect this action would contribute to 
addressing the above-mentioned bottleneck(s)? 

 
Yes, to a large extend 

 
Yes, partially 

 
No 

 
I don’t know 

Please briefly justify your choice 
 
See above. 
 
In addition, the BAK recommends to include aspects related to landscape planning, green 
infrastructures and nature-based solutions to relevant fields targeted by this action. They 
can provide precious approaches to the creation of resilience in the urban environment. 
 
3. Do you believe other actors should be involved in the implementation of the 
action? 
Architects, Landscape architects, interior architects and urban planners act at the 
interface 
between culture, sustainability and social issues in the built environment and the urban 
context and should be involved into the design and implementation of this action. 
Relevant expertise can be provided through the professional organisation at EU and 
national level: the Architects´ Council of Europe and the Federal Chamber of German 
Architects (BAK). 
 
  
* 4.  Are you aware of any initiatives or documentation, data or information 
developed on the international, EU, national, regional or local level that could be 
relevant for this action? Could you provide relevant details?  

 
Yes 

 
No 

 

 

ACTION 9: Observatory on culture/cultural heritage and climate 
change in the urban framework 
Climate change is a global challenge that is increasingly influencing every aspect of our 
lives. Its impact on cultural heritage is becoming more and more obvious. In urban 
settings, climate change first and foremost impacts urban landscapes and built heritage, 
but its adverse consequences might hit all kinds of tangible and intangible heritage. 
Arts, culture and cultural heritage, on the other hand, offer enormous potential to 
strengthen resilience, to drive climate action, to support transitions to sustainable 
development, stimulate social awareness and to encourage participation. 
Cities can benefit greatly from unleashing such potential. Nevertheless, concrete common 
measures have not been conceived yet. 
Action 9: Observatory on culture/cultural heritage and climate change in the urban 
framework 
  
BOTTLENECK  
While the Workplan for Culture 2019-2022, adopted by the EU Council in December 
2018, includes for the first time the topic of climate adaptation in its first priority 

https://ec.europa.eu/futurium/en/culturecultural-heritage/action-9-observatory-culturecultural-heritage-and-climate-change-urban
https://ec.europa.eu/futurium/en/culturecultural-heritage/action-9-observatory-culturecultural-heritage-and-climate-change-urban
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52018XG1221%2801%29
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“Sustainability of cultural heritage”, and the cultural dimension of sustainable 
development was recently addressed by a Council Resolutionadopted in November 2019, 
various initiatives are being undertaken by transnational co-operations, individual Member 
States, professional associations, such as ICOMOS, civil society organisations, such as 
Europa Nostra, NGOs, universities and heritage preservation offices 
established the Climate Heritage Network. In order to make arts, culture and heritage part 
of the solution in tackling climate change, there is still little evidence that the current main 
global, EU and national policy frameworks addressing sustainable development and 
climate change[8] are taking culture and cultural heritage into account, if not indirectly. 
 
Reasoning in terms of ecosystems and understanding and activating interactions of arts, 
culture and cultural heritage with other sectorial policies is a challenge not yet met, 
although the mainstreaming of culture and cultural heritage is an increasingly successful 
practice; this is particularly important for policies addressing climate change and 
sustainable development, and is of specific relevance at urban level. 
 
Good practice approaches emerge at the urban level: Bordeaux, for example, is a case 
study for balancing the preservation of its cultural heritage and its sustainable 
development, taking into account the UNESCO management plan. 
 
However, the implementation of integrated climate adaption plans including culture and 
heritage in the local planning context is a fragmented experience. 
 
The European Green Deal fosters a “green” reconversion of urban areas, but there is no 
common understanding yet on how to deal with urban cultural heritage and the protection 
of cultural heritage elements against natural disasters. A concrete risk arises that cultural 
heritage values might get lost in the “greenification” process. 
 
We propose an action that will help to contribute create the conditions to avoid this. 
 
While it would be advantageous if the Green Deal counted on the potential enshrined in 
cultural heritage, we intend to ensure that: 

• the EU cultural heritage sector will be able to take advantage of the European 
Green Deal and related national policies in order to improve energy efficiency 
and foster climate adaptation of the urban built heritage; risks of loss of cultural 
heritage values in the framework of the renovation wave and “greenification” 
policies and programmes are prevented, and the safety and preservation of 
cultural built heritage in seismic areas is also considered. 
 

• An EU-wide structured, coordinated approach by national, regional and local 
governments in dialogue with researchers, professionals and the civil society 
would provide a necessary productive interaction among the various levels of 
government, enable the collection of knowledge and good practice, as well as 
the development of guidelines and recommendations, thus offering guidance to 
urban authorities when addressing climate change across all policies and 
actions that impact on or could benefit from the untapped potential of cultural 
heritage. 

1. On a scale of 1 to 5 (with 1 being the weakest and 5 the strongest), to what extent 
you find this issue crucial? 

 1-
Weakest 

2-
Weak 

3-
Regular 

4-
Strong 

5-
Strongest 

N/A 

*To 
what 
extend 
do 
you 
find 
this 
issue 
crucial 

      

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:C:2019:410:FULL
https://www.norden.org/en/publication/climate-change-and-cultural-heritage-nordic-countries
https://ccich.gr/
https://ccich.gr/
https://www.icomos.org/en/what-we-do/image-what-we-do/77-articles-en-francais/59522-icomos-releases-future-of-our-pasts-report-to-increase-engagement-of-cultural-heritage-in-climate-action
http://climateheritage.org/
https://iopscience.iop.org/article/10.1088/1757-899X/245/6/062002/pdf
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Please briefly justify your score 
 
The Federal Chamber of German Architects (BAK) welcomes and supports to integrate 
the cultural perspective and a quality-based approach into the implementation of the 
Green Deal initiatives and into measures of sustainable urban development in general.  
 
Objective(s) 
Building on the multi-level, multi-stakeholder framework provided by the Urban agenda for 
the EU and on previous experience by other UAEU partnerships (Climate Adaptation and 
Sustainable Land Use in the first place) this action aims at bringing together national, 
regional and local authorities, together with the research sector, stakeholders, 
professionals and civil society organisations, in order to analyse needs, risks and 
opportunities for culture and cultural heritage in the framework of climate change 
challenges and the European Green Deal, and at designing a European 
observatory/laboratory on culture and cultural heritage and climate change, able to 
stimulate and share visions and practices and start experimental actions on climate 
change, culture and cultural heritage. 
 
A main focus will be on the challenges of the implementation in the local planning context 
of integrated climate adaption plans respectful of culture and heritage, for which research 
and analyses of EU and national policies and regulations are needed, as are 
recommendations and guidelines addressing risk management of urban cultural heritage 
in climate adaptation and urban reconversion plans and on the use of EU funding for 
implementing energy efficiency of historic buildings following an integrated approach, 
respecting the values of cultural heritage and benefitting from the potential of culture and 
cultural heritage for climate action. Moreover, solutions for incorporating structural safety 
with energy efficiency measures would additionally ensure safeguarding cultural heritage 
from natural disasters to preserve assets for future generations. 
 
The final product will be the completion of the background and preparatory work for the 
establishment of the European observatory on culture/cultural heritage and climate 
change, by: 

• mapping a policy and regulatory framework, main actors and networks, 

• collecting relevant documentation (scientific literature, policy papers, technical 
documents), main initiatives on the ground, 

• exploring the potential for culture/heritage driven innovation and for the 
contribution of digital technologies. 

 
The scope of the Observatory will be identified, its structure and governance outlined, and 
its network developed. Finally, needs to be covered (in terms of recommendations, 
training, data collection, etc) will be identified, first actions addressing such needs will be 
experimentally outlined and, if possible, their implementation will be started. 
 

Possible outputs 
 
This action consists of a series of analyses, mappings and data collections, aimed at 
problem setting and at creating the background for a European multi-level, multi-
stakeholder observatory on culture/cultural heritage and climate change, able to outline 
key aspects advocating for the transversal involvement of culture and cultural heritage in 
policies and programmes addressing sustainable development and climate change at the 
EU, national, regional and urban/local levels. Moreover, it will start the collection and 
dissemination of information and knowledge, good practices, studies and research on the 
ground, digital tools and supporting technologies. 
 
Main principles will be creating synergies, avoiding the duplication of efforts, capitalising 
on lessons learned, experiences on the ground and work already done. 
 
Synergies will be established with the Open Method of Coordination Group of Member 
States Experts on “Strengthening Cultural Heritage Resilience for Climate Change”, that 
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will kick off in the first quarter of 2021 and will publish its report in the last quarter of 2022. 
 
The action will be articulated in two interlinked activities that could mostly run in parallel: 
the first one aimed at mapping the context and actors, the second one aimed at outlining 
scope, functions, structure, network and actions of a European observatory. 
 
Activity 1: Mapping the context 
 
1.1 Understanding the policy and regulatory framework 
 
-   Mapping the policy framework at the global, EU and national/local level and 
understanding interconnections. Outlining the policy framework is crucial, given its 
complexity, multi-disciplinarity and richness of systemic interactions. Among the aims of 
this exercise will be identifying areas where culture and cultural heritage are not yet 
properly considered, whereas there is a potential to do so. Particular attention will be 
devoted to impacts on the local and urban levels.  
 
*Identification of policies addressing hazards, threats and vulnerabilities of tangible and 
intangible cultural heritage in relation to climate change and natural disasters;  
*Identification of policy areas potentially benefitting from contributions by arts and culture 
and cultural heritage in order to successfully address transformative policies, climate 
change and climate adaptation.  
 
Mapping the existing regulatory framework at the EU and national levels, including for the 
energy efficiency of historical buildings and climate adaptation of the built heritage. 
 
1.2 Understanding the context, opportunities, needs and boundaries 
 
The main aim of this exercise is developing solid and sound knowledge about 
frameworks, actors and initiatives on the ground and identifying areas where additional 
work is required and there is unexpressed potential for culture/cultural heritage driven 
innovation. 
 
-  Mapping EU programmes in the Multi - Annual Financial Framework MFF 2021-2027 
relevant for addressing climate adaptation, energy efficiency, risk management, resilience 
of cultural heritage. This exercise will have a two-tiered approach and focus:  
 
*Programmes taking cultural heritage into account (starting point will be the mapping 
exercise prepared by DG EAC in 2017, in relation to the Commission Communication 
“Towards an integrated approach to cultural heritage for Europe”) 
*Programmes addressing climate change and sustainable development, “greenification”, 
building renovation, energy efficiency and climate adaptation. The focus will be on 
identifying if such programmes turn sufficient attention towards safeguarding built 
heritage, preserving values embedded in historic and cultural heritage and managing 
urban landscape. Identification of potential risks for cultural heritage values at large 
range.  
 
-  Mapping main actors in the field at the global, European and national levels.  
-  Collecting existing recommendations and guidelines at the EU, national and local level 
and good practice solutions for climate adaptation of the historic heritage.  
-  Mapping main competence centres, studies and projects addressing culture/cultural 
heritage and climate change (desktop research, interviews).  
-  Identification of existing data sets, including those produced by satellite observation, 
e.g. via the Copernicus programme.  
-  Collecting relevant outcomes of main EU, national and other projects addressing 
climate change and arts/culture/heritage challenges (such as STORM, Safeguarding 
Cultural Heritage through Technical and Organisational Resources Management, 
CHERISH, Climate, Heritage and Environments of Reefs, Islands and 
Headlands, iRESIST+ Innovative Seismic and Energy Retrofitting of the Existing Building 
Stock, the Noah’s Ark project, etc. Methodology: desktop research).  
-  Mapping citizenship behaviours and approaches, as well as community of practice 
initiatives aimed at monitoring and managing climate change impacts on urban cultural 
heritage (desktop research, interviews). Collecting innovative solutions and examples of 
applications of digital technologies.  

https://ec.europa.eu/culture/sites/culture/files/2014-heritage-mapping-version-2017_en.pdf
https://www.oecd.org/environment/cc/#:~:text=OECD%20work%20in%20support%20of%20climate%20action&text=Our%20work%20focuses%20on%20the,below%20to%20find%20out%20more.
https://www.coe.int/en/web/europarisks/publication-cultural-heritage-and-climate-change
https://ec.europa.eu/jrc/en/research-topic/improving-safety-construction/i-resist-plus
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-  Collecting main arts initiatives in the field of climate change, aimed at raising 
awareness, inspiring behavioural engagement and societal change, developing visions 
and the imaginary for possible futures, inducing reflections. Their contribution is crucial as 
they address the emotional and perceptive aspects preceding and accompanying 
cognitive accessibility, thus potentially causing community mobilization. From 1982 
Joseph Beuys “7000 Oaks - Stadtverwaldung statt Stadtverwaltung”, most branches of 
the arts, from land art to digital, media and visual arts, from performing arts to literature, 
addressed the topic of ecology and environment protection, and lately explicitly climate 
change, global warming and climate justice. Examples range from the Climate art project, 
to ArtCOP21 to Broto: Art-Climate-Science community of artists and scientists. 
 
Activity 2: Shaping the observatory 
 
This phase will benefit from the experience of the partnerships Sustainable Land Use and 
Climate Adaptation and from advice by selected main actors identified in the framework of 
activity 1. 
 
It will also rely on requirements expressed by members of the Partnership: in the first 
place, but not limited to, those participating in the action. 
 
2.1 Identifying scope and actors 
-  Clustering: establishing collaborations with the Climate Adaptation and Sustainable 
Land Use Partnerships  
-  Collecting advice from main actors identified throughout Activity 1 (methodology: 
interviews)  
-  Building the network: identifying partners and establishing contacts, including with 
URBACT’s C-change network, the JPI Cultural Heritage and Global Change, etc.  
-  Outlining the possible scope of a EU Observatory on culture/cultural heritage and 
climate change  
-  Identifying disciplinary areas and sectorial policies to be covered and related expertise 
needed 
 
2.2 Outlining functions 
-  Identifying information, training and capacity-building needs, both for professionals in 
the field of cultural heritage preservation and for professionals addressing climate change 
in urban settings, and the potential role of the Observatory for addressing this.  
-  Identifying areas where recommendations, guidelines and common models are needed, 
and starting their development.  
-  Exploring the possible need of further data collections for improving the monitoring and 
management of cultural heritage exposed to climate change.  
-  Establishing an interactive web platform disseminating the collected resources and the 
outcome of the action and supporting further networking and interaction with professional 
and civic audiences.  
-  Possible customization of the online policy tool for Cultural and Creative Cities, 
currently under development by JRC, to map city-level policy initiatives related to culture / 
cultural heritage and climate change.  
-  Exploring the need for incorporating structural safety within climate change adaptation 
measures, while preserving the values and character of cultural heritage assets based on 
results from JRC’s iRESIST+ project of JRC. 

* 2. Based on your experience, would you expect this action would contribute to 
addressing the above-mentioned bottleneck(s)? 

 
Yes, to a large extend 

 
Yes, partially 

 
No 

 
I don’t know 

Please briefly justify your choice 
 
The BAK supports the strengthening of the cultural approach and the significance of the 
architectural heritage in sustainable urban development. The proposed mapping exercise 
is certainly useful, a strategy for implementation and communication should also be part 
of the actions´ outputs. 

http://www.climateartproject.com/


- 20 - 

Seite 20 von 20 

 
3. Do you believe other actors should be involved in the implementation of the 
action? 
 
Architects, Landscape architects, interior architects and urban planners act at the 
interface 
between culture, sustainability and social issues in the built environment and the urban 
context and should be involved into the design and implementation of this action. 
Relevant expertise can be provided through the professional organisation at EU and 
national level: the Architects´ Council of Europe and the Federal Chamber of German 
Architects (BAK). 
 
 
* 4.  Are you aware of any initiatives or documentation, data or information 
developed on the international, EU, national, regional or local level that could be 
relevant for this action? Could you provide relevant details?  

 
Yes 

 
No 

 

 

 

 

 

 

 

 


